CALIFORNIA WALK & BIKE
TECHNICAL ADVISORY COMMITTEE

KICKOFF MEETING
MONDAY AUGUST 27™, 2018
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Welcome & Introductions

Please share:

1. Name, Title, Agency

2. One thing you hope to accomplish on CWBTAC
3. Your favorite walk or bike ride
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CA Walk & Bike TAC Kickoff Meeting Agenda

Time Discussion Item

10:00 AM
10:25 AM
10:30 AM

11:30 AM

12:00 PM

Welcome and introductions (25 mins)
Agenda Review

Background (60 mins)

* Caltrans Strategic Goals

» Statewide Bike and Pedestrian Plan

* Mode Share Action Plan

* Development of CWBTAC

* Related committees and work groups

Review Draft CWBTAC Charter (30 mins)

* Purpose and goals

* Roles and responsibilities

* Reporting structure and decision process
* Meeting frequency/structure

Lunch break (60 mins)
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Time Discussion Item

1:00 PM

2:00 PM

2:30 PM

Feedback/Discussion on CWBTAC Charter (60 mins)
* |sthe committee charge too broad or narrow?

* Are there important goals or roles not identified?
* How does the committee want to work?

* Did we get the committee name right?

Future Meeting Sample Focus Areas (30 mins)

* Design Guide for Main Streets & Highways

* District Active Transportation Plans

* Accommodation of people walking and bicycling
during construction

Wrap up (30 mins)

* Next Steps

* Future areas of discussion
* Feedback

* Next meeting date?



Background
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CALTRANS SUSTAINABILITY PRIORITIES

PEOPLE

PREPARE FOR
CLIMATE CHANGE
AND EXTREME

CHAMPION ADVANCE CLEAN
ACTIVE VEHICLES, FUELS,

TRANSPORTATION AND MATERIALS WEATHER

PROSPERITY
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Strategic Management Plan (SMP) Targets

ct,

Goal 1: Safety and Health

* Reduce pedestrian and bicycle fatalities
* 10% reduction in a single calendar year

Goal 3: Sustainability, Livability, and Economy
* Triple bicycle trips
* Double walk trips
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Adopted May 2017

EQUITY

All Ages &
Abilities

60 actions

with leadership by Caltrans,
regional, & local partners



SUMMARY OF ACTIONS

1 Funding and Projects

MODE SHARE
ACTION PLAN 1.0

Implementing Goal 3 of the Department’s
2015-2020 Strategic Management Plan

oo A =

2. Training
3. Standands & Guidance

4. Planning & Reseanch

38 near-term actions
All Caltrans-led by 6 divisions

E. Communication and
Prosmotion

Highest impact on safety and mode shift
strategic goals

11: Recommend and clarify guidancs to Caltrans districts cn SHOPP-eligible active transportation facilities

1.2: Award and manage $25M fipmar Sustainasle Communities Planning Grant Program (SCPG) to suspart
lacal and regional active transzartation plan ring

1.3: Defiver Active Transzarmtion Program [ATP| project delivery suzport and technical szziztance
1.4: Complate and relzsse Pedesivian Safety Improvement Progrsm

15: Complete and ralaaca Sicycle Safety Improvement Program

1.6: Leverage state funding sources to defiver 2022 State Aail Plan projects

2.1: Develop training for district staff on Complete Streets Elements Toolbox & Selection Guidance
2.3: Dawelop snd daploy pedastrimn zafaty training [Sasic and sdvanced)

2.3: Develop and deploy bicydls safety training pilot (basic and advanced)

2.4: Develop and gzploy Planning and Design far Bicycl Transaartztion training

2.5: Defiver ADA design trainfng on DIB 82-05

2.6 Dedivar FHWA Foous Cities walk and bike training

2.7: Establich Center of Excellence for Rail and Mass Transportation

2.B: Estalblich Center of Excellence for Complete Streets

3.4: Update Project Initiztian Repart [PIR) Guidencs to reflect 52 1 complete strestz provision

3.2: Incorporate complete strests slements az primary or secondary aszats in SHORR

3.3: Develop Complete Streets Toolbox & Selection Guidance

2.4: Dvelop Pecestrian Safety Maritaring Program guidance

3.5: Develop Bicycle Safety Monitoring Program zuidance.

3.6: Purzue new methads for setting and enforcing speed limits

3.7: Upeste Caltrans guidance documents far walk and bike facility design and design flexibility aparasch
3.B: Devalop station sres guidefines

4.1: Review and recommend Calltrans districk ATP concept applhcations

4.2 Proactively identiy dizacvantaged communities (DACS) withaut plans sne suppart develazmeant of
2ctive trarsportation plans through ATP 2nd SCPG

£3: Develop district-level sctive tranzportation plans

4.4: Finslize Pedestrian & Bicyde Reszarch Rosdmap

45: Implzment State Rail Plan service planning

4.6: Complete State Transit Sirztegic Plan

47 Implemart integrated ficketing

5.1: Devalop cohesive strategy and methods to messure walk snd bike volume counts

5.2: Track/measure progress towerd mods share targets

5.3: Develop rail and transit ridership database

6.1: Collsbarsts with snd zalicit input fram stskenalders snd partnars theough Caltrans sxterrsl advizary
committees

6.2: Communicate our successes in advancing and promating active transpartation and transic

6.3: Coordinate encouragement and engagement actiitics ta promete walk, bikz, and transit with Caltrans
staff and partners

6.4: Promate Stabe Rail Plan implementation
6.5: Promate commuter rail banafits

6.6: Pramate first/last mile access te rail planning




Mode Share Action Plan

1.1: Active Transportation SHOPP guidelines

1.2: Sustainable Communities Planning Grant (SCPG)
Funding and
Projects 1.4: Pedestrian Safety Improvement Program

1.5: Bicycle Safety Improvement Program

1.6: 2022 State Rail Plan projects
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Mode Share Action Plan

2.1: Complete Streets Toolbox training for district staff
2.2: Pedestrian safety training

2.3: Bicycle safety training

o 2.4: Bicycle transportation design & planning training
Training

2.5: ADA design training

2.6: FHWA Focus Cities walk and bike training

2.7: Rail & Mass Transportation Center of Excellence

2.8: Complete Streets Center of Excellence
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Mode Share Action Plan

ct,

3.1 Update Project Initiation Guidance

3.2 Develop SHOPP complete streets asset targets
3.3 Complete Streets Toolbox
=111 Elge EX-11[+ Bl 3.4 Pedestrian Safety Monitoring

o Safe \Monitaring

Guidance 0 _Bi
3.6 New methods for setting and enforcing speed limits

3.7 Update Caltrans design guidance documents

3.8 Station area guidelines
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Mode Share Action Plan

4.2 ldentify & support disadvantaged communities without plans

. 4.3 District active transportation plans
Planning and

4.4 Pedestrian & Bicycle Research Roadmap

Research
4.5 State Rail Plan service planning

4.6 State Transit Strategic Plan

4.7 Integrated ticketing
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Mode Share Action Plan

. 5.1 Walk & Bike volume counts - Big Data pilot
e e O ek progress toward mode share targets |

5.2 Track progress toward mode share targets

and Evaluation
5.3 Rail and transit ridership database
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Mode Share Action Plan

ct,

6.1 Solicit input through Caltrans external advisory committees
(oo 10l sl [*=1d[s]3l 6.3 Promote/encourage walk, bike, and transit with staff

1o le B d (o191l 14[*]1 ] 6.4 Promote State Rail Plan implementation
6.5 Promote commuter rail benefits

6.6 Promote first/last mile access to rail
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SUMMARY OF ACTIONS

1 Funding and Projects

MODE SHARE
ACTION PLAN 1.0

Implementing Goal 3 of the Department’s
2015-2020 Strategic Management Plan

oo A =

2. Training
3. Standands & Guidance

4. Planning & Reseanch

E. Communication and
Prosmotion

Questions?
Feedback on the actions?

11: Recommend and clarify guidancs to Caltrans districts cn SHOPP-eligible active transportation facilities

1.2: Award and manage $25M fipmar Sustainasle Communities Planning Grant Program (SCPG) to suspart
lacal and regional active transzartation plan ring

1.3: Defiver Active Transzarmtion Program [ATP| project delivery suzport and technical szziztance
1.4: Complate and relzsse Pedesivian Safety Improvement Progrsm

15: Complete and ralaaca Sicycle Safety Improvement Program

1.6: Leverage state funding sources to defiver 2022 State Aail Plan projects

2.1: Develop training for district staff on Complete Streets Elements Toolbox & Selection Guidance
2.3: Dawelop snd daploy pedastrimn zafaty training [Sasic and sdvanced)

2.3: Develop and deploy bicydls safety training pilot (basic and advanced)

2.4: Develop and gzploy Planning and Design far Bicycl Transaartztion training

2.5: Defiver ADA design trainfng on DIB 82-05

2.6 Dedivar FHWA Foous Cities walk and bike training

2.7: Establich Center of Excellence for Rail and Mass Transportation

2.B: Estalblich Center of Excellence for Complete Streets

3.4: Update Project Initiztian Repart [PIR) Guidencs to reflect 52 1 complete strestz provision

3.2: Incorporate complete strests slements az primary or secondary aszats in SHORR

3.3: Develop Complete Streets Toolbox & Selection Guidance

2.4: Dvelop Pecestrian Safety Maritaring Program guidance

3.5: Develop Bicycle Safety Monitoring Program zuidance.

3.6: Purzue new methads for setting and enforcing speed limits

3.7: Upeste Caltrans guidance documents far walk and bike facility design and design flexibility aparasch
3.B: Devalop station sres guidefines

4.1: Review and recommend Calltrans districk ATP concept applhcations

4.2 Proactively identiy dizacvantaged communities (DACS) withaut plans sne suppart develazmeant of
2ctive trarsportation plans through ATP 2nd SCPG

£3: Develop district-level sctive tranzportation plans

4.4: Finslize Pedestrian & Bicyde Reszarch Rosdmap

45: Implzment State Rail Plan service planning

4.6: Complete State Transit Sirztegic Plan

47 Implemart integrated ficketing

5.1: Devalop cohesive strategy and methods to messure walk snd bike volume counts

5.2: Track/measure progress towerd mods share targets

5.3: Develop rail and transit ridership database

6.1: Collsbarsts with snd zalicit input fram stskenalders snd partnars theough Caltrans sxterrsl advizary
committees

6.2: Communicate our successes in advancing and promating active transpartation and transic

6.3: Coordinate encouragement and engagement actiitics ta promete walk, bikz, and transit with Caltrans
staff and partners

6.4: Promate Stabe Rail Plan implementation
6.5: Promate commuter rail banafits

6.6: Pramate first/last mile access te rail planning




Related Advisory Committees

* Internal — Caltrans staff participation:
* Complete Streets Technical Advisory Committee
* Active Transportation Data Working Group
* District Active Transportation Plans Steering Committee (coming soon!)

e External — Caltrans-managed committees:
e Active Transportation and Livable Communities (ATLC)
* Active Transportation Program Technical Advisory Committee (ATP-TAC)
* Native American Advisory Committee (NAAC)
* Disability Advisory Committee
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Related Advisory Committees

* External — Caltrans-managed committees continued:
 California Traffic Control Devices Committee (CTCDC)

 Strategic Highway Safety Plan Steering Committee
e Pedestrian and Bicycle Challenge Areas

* Highway Safety Improvement Program (HSIP) Advisory Committee
» District-level pedestrian, bicycle, disability advisory committees

* External — other:
e CalSTA state agencies and CACTI (NACTO Cities in CA) work group
* AASHTO Active Transportation Council
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evelopment of CWBTAC —

Formation of the California Walk and Bike Technical Advisory Cominittee

Problem Statement. The California Department of Transportation (Caltrans) needs a technical
advisory committee that provides input and guidance on activities that support our strategic
direction to plan, design, deliver, and maintain walk and bike facilities for people of all ages and
abilities. Since 1992, Caltrans has maintained a California Bicycle Advisory Committee
(CBAC), but has had no equivalent pedestrian advisory body. CBAC has primarily represented
the perspectives of experienced bicyclists. Caltrans would benefit from regular advisory
committes input from a diverse membership representing walk and hike interests for all ages and

o L3 abilities.

e Committee evaluation b

Recommendation, Establish the California Walk a
° ano (CWBTAC) to supersede the existing California Bic Decision Document
will be established under the attached draft charter Formation of the California Walk and Bike Technical Advisory Committee
u S a I n a I I y rO g ra l I I technical input to Caltrans on implementation of To May 1,2018
Pedestrian and Bicycle Plan as well as the Mode Sh
Fiscal Impact, No additional fiscal impact nd Contact Person. Jeanie Ward-Waller, Sustainability Program Manager, jeanic.ward-
. N ol . p pi
 Need identified for input to
p Organizational Impact APPROVAL RECOMMENDED
t t t O d O t O + Employee Impact. Staff impact would be mini /F -~
would serve as a co-chair of the committee to b 0 N w "X L]
S u p p O r n eW S ra eg I C I re C I O n The Division of Local Assistance would contint ~ OI’(/ e AN L/ I {?
COCO BRISENO Date

L P :
and the Headq s Local Assistar Deputy Director
as a member on the committee. Planning and Modal Programs

L L] L
® D e C I S I O n to C re a t e Wa | k B I ke TAC o  Stakeholder Impact. Advisory committee mer )
) invitation to apply to serve on the new committs &b_/\,\ W Lf - ]é ~| (O)
weleome and encouraged to apply to provide so FLLEN GREENBERG \ Tate
A Deputy Director
re p | a C e C B C Policy Impact. Formation of a new walk and bike Sustainability

Goals 1 and 3 of the Strategic Management Plan, to

(
increase walk and bike trips statewide. In addition, ,’/ﬁ /]/)" ) e 4 /
. . . implementation of Caltrans’ Statewide Bicyele and d — - 30-1g
* Open solicitation o S
Deputy Director /
Risks. No risks associated. Caltrans would reduce Project Delivery™
stakeholders, parters, and advisory commitiee met L\

 Applications reviewed by staff i IEY,

Proposed Implementation Schedule. This chang Deputy Director
plans to circulate a call for applications for the new Maintenance and Operations

committee from 5 divisions T T o
s 200l Joshs

\A AL DA /
TAMIE MCGOWEN Datc

* Planning, Design, Traffic Operations, Local kot s A Dty i
Assistance, Sustainability

APPROVED

N, fm 5( s
LAURIE BERMAN V Date
Director

[¥]
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Draft Charter
Review
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Draft Charter Review

e Purpose and goals

* Roles and responsibilities

e Reporting structure and decision process
* Meeting frequency/structure
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LUNCH BREAK

Reconvene at 1pm
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Draft Charter
Feedback/Discussion
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Draft Charter Discussion

1.
2.
3.
4.

Is the committee charge too broad or narrow?
Are there important goals or roles not identified?
How does the committee want to work?

Do we need a nickname?
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Future Meetings
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Future Meeting Focus Areas

Sample of Priorities for Caltrans:
* Design Guide for Main Streets & Highways
e District Active Transportation Plans

 Accommodation of people walking and bicycling during construction
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* Next steps/action items

* Focus areas for upcoming meetings
* On which items would you like to have more information or discussion?

* Feedback
* What worked well in the kickoff meeting? What can we improve?

* Next meeting
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